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THIS IS UNEVALUATED INFORMATION

INFORMATION ON STATE FARMS IN CHINA

[Suwmary:

For 3 years, the Shuang-ch'iao State Farm has failed

to manage its capital and production properly and has operated with
losses, Now, after corrective measures, the farm is expected to op-

erate at a profit.

Dairy herds and grazing facilities are to be

emphasized; lumbering and farming ate to be developed.

The Lu-t'ai, Shiang-ch'iao, and Wu-li-tien State Farms are im-
proving their work efficiency by devising new production tachniques

and reducing costsJ

DISCUSSES SHORTCOMINCS OF SHUANG-CH 'IAQ STATE FARM -. Peiping, Jen-min Jih-pao,

. 23 Jun 53
)
;‘. The Shuang-ch'iao State Farm vas established in 1949 and from 1950, follow-
.‘ ' ing tae intrsduction or mechanical plowing, production increased rapidly, How-
- ever, in 1932, the faim was still perating at a 1ass of 92 million yuan., What
P was the vause ot this conditica?

revpnstructing,
phase -- the expansion and develorsent of production.

cumletion and r.investment of capital,

production costs for the year.

Indi~ect costs (depreciation) was increased, thus hinde

-

This {arm took national capital ard invested it blindly aud impractically.
Up to the end nf 1952, the state had invested more than 9,300,00C,000 yuan in |
The capital vas not used for invesir sat in tle mos: izportant
Moreover, +Le
ring the pcsitive ac-
It is estimated that in the past 3’
years {1450 t., 1652), reconstruction depreciation totaled 600 million yuan; for
1953 it will be 500 million yuan, whick is almost 20 percent of “he farm's total

T xder of .

Building expenditures , an outstanding item in reconstruction costs, ac-

.::;" counted for 59.8 percent of the total reconstruction costs,
; December 1y52, there were wide-spread huilding operations.
eries, and 12 houses with an area of 2,372 square meters were built at a total
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cost of more than 2.5 billion yuan. The bouses cost over onme million yuan per
Square meter, The four new pig sties eost 860 million yusn and the {ncome from
the sele of pigs was barely 107 mil ion yvan. A hotkeuse, which was promptly
used as an office, was built at a cost of 370 million yuan. Many derisive re-
marks were made about this building without planning.

The output of the farm's agricultural fields and animal husbandry were
both on an unplanned cost basis. The objective vaa an increase of production
rather than the welfare of the peopla. There was too much capital invested in
fertilizer and labor, and too much expensive highly refined stock feed was used,
As a result, there was a real increase in production but there were atill losses,
The farm managers had the false idea of "exzhanging morey for production,” not

realizing the worth of research, improved ploving, and fodder control, Con-
Bequently, vaste and losses were very high,

Last year, the farm planted 826 mou of cotton. To fmlfill this not too
practical production increase plan (ordinsry filelds to yield W50 catties of
unginned cotton per wou and high-production fields to yield 1,000 catties), the
farm manager spread 280 millton yusns worth of fertilizer (more than 96 percent
of which vss commercisl) and used the labor of more than 17,000 vorkers, The
cost per mou of cotton field amounted to 1,100,000 yuan, Because too much highe
nitrogen-content fertilizer was used, the ripsning of the cotton vas delayed.
In addition, no précautionary meusures wvere taken against natural calamities
and as a result thare was damage frem frost, The average yleld of unginned
cotton was 259 cattiap per meu; high-produztion fields yielded only 524 catties
per mou, In calculating the results, each catty of unginned cotton cost b, 582
yuan to produce and the market price of the cotton was only 2,800 yuan per

catty. In this one item of production, more thun 240 million yuan has been
lost,

The one productinn item for which the Shuang-ch'iao State Farm fulfilled
the plan was chicken raising, Last year, mwora than 1,200 chickans vere raised
and they ylelded over 109,000 eggs. The average egg production per leghorn
hen increased from 185 tc 188 #g8%. Iovever, the price of feed is high, In
the first 6 months, wheat, corn, kacliung, varley, dried fish, besn cake, bran,
clam-gsnell mea), etc., were fed; in the latter half of the year the number of
types of feed used had increased to li. Expenditurea for feed vers too high,
amounting to 80 percent of the tetal COBtS. A3 a result, the farm suffered &
loss of more than 60 million yusn on its shicken raising.

The leading cadres of this farm ware not trained in the methods of so-

“ cialist economic plsnning. They had no training in screntific purchasing or
© selling, Bome 7,000 catties of sugar heets, intsni:d as food for milk covs, :
spolled by freezing teceuse no one took the proper care of the sugar beats, !
Bome 8,000 catties of wheat bran and 3,000 catties of ginned cotton could not
be accounted for. At the time the municipsl markets were eelling eggs ~t 800
Yuen each, the state farm wag selling 11s eggs at only 40 yuan each., When
grain conpanier wera aelling their fued at only 4OC yuan per catty, the farm
was putiing its feed on the market at 800 yuan per catty., The damags rate to N
furming equipmert was also very bigh; the cutlay for this {tem is very dif~
Ticult to estimate,

Turing Fetrusey, the Sauzng-ch'lay State Farm initie
bat bureaucratism, Alsc at that time the workers raceive
&nd it “as stresrmd tnat they themselves wore the managers of tne farm, The
feundation was thus laid for the raviped economic managensnt of this atate
farm, TFrom March ic Msy, the cadrss received traiuing, financial planning was
discussed, and a profit of one billion yuan set as the goal,

ted a progrem to com-
¢ practical training
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Firat, it ves decided that dailry prode tion snt grazing Were to be streased,
and that the asgricultural and lumber {ndustries wera te be developed in con-
Junction with each other. In agriculturs, except for the 819 mou devoted to
cotton, wheat, etc., the fodder areca vas tn be expanded by 3,600 more mou, thus
ensuring the provision ef all ypee of fodder to meet the nreds of the cattle,
This year's plowed area, as compared to laet year's, has inireazed more than
100 percent, 1In reconstruction, capital will b concentrated on expanding
production. This will enable the total value of the farm's produstion to be
increased to 3.6 billion yuan, an increase of apgroximately 30 perzent over last
year,

Second, from the workers' Eoovledge of the significansze of the farm's pro-
duction, a feeling of cost constiousmess has tesn Asveioped, Production 1s ex-
pected to be high this year, but expanditures ars planned *c he leds than 2.5
billion yuan, a decrease of over 12 PITient & Tempared to last year,

At present, production brigades are 1p ths graocae af revicing plans to
bring down costs. There are gver 1000 srudents studying mechenical m2thods of
agriculture. Manure '8 gocd fergitizer abd e furp hae 5 number of manure
piles, but in the past the farm hae mataly wsed commercinl fertilizer, Now
efforts are being made to a-cumilate WITe mADWr= rhus ssving the ecapital in-
vested in commerciaj fertil:icar.

ig-raising =xprris have stgdieq, Savier 12sbnfques spd have investigated
the prices of various Lypes of fesd. They Wyes subELitated Bleck beans for
bean cake, and swest potatoos far cuThogud kacliepg dn feeding the plge. This
will effect s saving ot 70 millien ynar ¢n tns 700,000 ratiies of feed needed
for the pigs this year.

; . Proper organization hr: been caprisd wut slony with the revision of plans,

. In accordance ¢ith the practionl peeds of the z1pts farm, and tg strengthen
mansgement, a mansp<rinl of f1-2 ani a7c.0unting affice have besn set up together
with farming and grazing Brigades. Mermpement personnel hos bewn reduced from
32 persons to 24, Tuis yaur the pumber of milk ows has been inrreased from
126 head to 171 hesd, the rapbe: of B1gs Trom 40 to mure than 400 and the pum-
ber of chickens from 1. 200 to cwer 2 It sugner o5f hevders hae heen re-
duced from 35 to 3i.

Shuang-k'1an Stats Tnrp (o prw v re making 4 profit. Withip
the past 5 monthe  the Assry  whvp s nt of 'nis ferm's
producticn, has already sovpussed (te plappet utpat ithe origieal plan called

for 147,380 kilograms of milk, » wunt ATpaT wae 184266 kilogroams),

for OF per:

At present, the state farm i CPERINE & DALOGT D oo ogrAm Lo increase pro- '
duction and redute weste, and ts aja- srudyine ‘peote-nniques of modern rarming.,

THREE STATE FARMS IMFRQVE EFVITIENTY .. EBeipang, Tepemen Nib-psn, 28 Jun 53
The three state farms of Li-t ‘s, naspg.e A, and Wi l1-tien, are now ‘

engaged in summar hoelng ani svmmer harvesting aitivitias. ALY workers are de-
vising methods of mproving work <fficizncy and wunt irg production costs,

The Lu-t‘al Stats Farm Flanted 123,000 mm of Midy rize thys vear, In the
Lt past, grass vas vemoved by honpd. and ceaferrang 15 past tschoiques, it vas
A estimated that in 195, 70,000 man-days of Temporary labor woalsd be ‘reguired for
’ this operation. To iwmprove work fiiciensy apd ro lover 10813, the state farm
workers invented a manuelly opsratedi weeding implement., Previcualy, grass re-
moval required one half a workday per mou, Tul with the use of the verge,
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each mn can now average 2.74 mcu per day. Thie if en improvement of 100 per-
cent over last year, Hence, only 30,000 man-days of lshor were required from-
temporary workers. During the first grass removing operation, 2,293 vorkdays
were saved. The original plen for applicetions of fertilizer called for ferti-
lizing at the rate of 20 OU per man per day, The actusl figure attained was

N 30 mou, thus saving a total of 284 workdays,

At the Wu-11-tien State Farp the billing of cotton end corn is proceeding
on schedule, The efficiency rate has algo improved considerably here, The :
original plan was 2 mou per man, but now 2.5 mw per man has been attained; the
highest figure attained vas 3.3 mou., The hilling of corn rose from 2 mou to
5.2 wu, The farm began grass removsl on 13 June and completion of the first

K stage of mid-season ploving prior to 22 June ia snsured,

The hilling of cotton, corn, etc., on the Shusing-ch*1s0 State Parm has been
completed. Mid-season veeding has begun, and as the same time, oats and wheat
are ready to be barvested, To ensure the hervesting, irying, and storage of

the cats on schedule, the farm has organized harvesting teams. Wheat vill be
barvested beginning on 18 Juge.
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